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THIS 1S UNEVALUATED INFORMATION

. SOURCE ~ Wem-hui Pao.

PEN‘-@I TRCN. MIRES BEIXC RESTORED - -

There were seven iron mines at Fan-ch'i with a peak production in 194k of
1,200,000 tons of ore and a labor force of 13,000. When the Commmnists took
over in Novermber 1948, the mines were imactive and all laborers had left except
a fov vatcimen. Three years of war and KMT destruction mad rendered the place
desolate. After a survey the Communie’s ostahlished Nan-fen and Pa-p'an-li.. as
the foci for recovery. Already these and twec other mines are being reconditioned.
Seven tunnels totaling 400 muters in lungta have veen reupened and 205 fremes
set up. At the two places nsmed above, cars and engines are in service. At
Miao-erh-kou 90 tons of silicon irom ore are produwsd Seily and at Pa-p'an-ling
40 tons. Accommodations for 2,200 laborers have been built. The mines are

- ective again,

Iebor. Under the Japanese 13,000 laborers wers imployed. In 1949, 4,000
are noeded. Had nbt the winter and spring been used for recruiting 60 - T0
percent; of t. »se, the labor problem would be serious, for with land reform and
many industries resuming operations, a large part of the old force might have
been siphoned away.

There vere favorable conditions, howvever. Feeling they could do be%ler .
earning wages, 45 percent of the miners did not want land. Skilled workers vere . h
recruited first, and 014 hands vere given rreference over the new an? mkilled.

Mach nse vas made of former workers in recruiting. Fooa vas swyplrad to those ‘ . .
most needy. When confidence was built tp, many previous workers were brought ‘
back. :

The labor force nov atands at 2,340, or 59 percent of the 1949 goal,

. Copstyuction, When the mines were taken over, quarters for the miners bad N
gt ¢1mappeared. Buildings were needed st Nen-fen for office, shops, and living

quarters for a farce of 1,500 as compared with three watchmen 3 wonths before.

There are now 2,300 ncw on the Job, 4O percent of them skilled. A total of 284

houses ia cospleted. By the end of the year vhere will be lcdgings for 3,000

man.
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Orgenization. Iack of organizatioh possd quite & problem.. . Experienced

+ .and politically sympathetic former workers: provided 'a core around which to.

i .-organize the fest. L : ) o
| Conditione for miners at Man-fen have been quite serious of late:  Of

./, courss, destruction wasd. heavy,: tools.and materinls are lacking; power and: .
transporfatica_r-aro,insufﬂcient, there has beén &-sudden. influx of labor,  etc.

., ALl these are cavdas;, but they ave secondary ones. ::The'c¢hie? cause is the -
;. leadership: If the execut ives ‘and 1abor unions' increase the. plaming and
;v organieing spirit -in. comstruction work; the miners! d1fficulties can be re-

I duced’to & minimm, ~The following facts maks this point clear: :

.7 1. ‘Engineers &t Fan-fen eay there ie no surplus: of minefs.

T e The force st Pa-p'an-ling; 560, 1g alresdy 70 percent -0f .the highest

number in. Manchukuo times and other:conditions are ‘About. the same, but produc-

Yion ie¢ less. ' The' problem needs’ strony leadership :to. stimulate a.spirit of - _

organization, planping, and discipline in labor, thus gradwlly rafsing the. . P
production ratve.  In this way the present’state of confusion: can beabated.

. In the mining and construction sections a "Weekly Cell Report Syaten” has
‘ been started in which there are 4211y records, reports to.s:cell mseting:
overy week ond, and planning of the following ‘veek’s work, all in a demo-
oratic way. The results remain to be seen. RN : o
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